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lovenber 2, 1950

MEMORANDUM FOR:  Deputy Director {Support)
SUBJECTy Comment on the Inspector Ueneral's Report on UTR

1. Although the Menagement Staff per se {# not affected divectly
by the racosmendations wade by the Inspector Ganeral in his repert on
a survey of the Offiece of Tralning, I wish teo comvey a few comments,

5, General Reaction

Ths report 1 chvisusly one of the moat thorough, well
organized and loglenlly structured documents on the subject of
Agency tvalning that hes sver sppeared. I think {ts content
is wmple svidenca ef the gerious and Intemsive way in which CIA
hug attscited its traindog respeonaibilities.

.

{1} I agres with the recommendsticn that the Agency's
alerienl training pregran be re-nisassed perfodically. Al
of uz sulfer as & resull of olericml turnover, and any pro-
gram shich capitaliszes on our past experience to {sprove
future recrulisent, placenent oudd pergsonnel development is
all to the good. Inssmach ms the clerivel treining progras

 presently consluts of three different parts {Office of Per-
smz racraiting, cterical traimeve in OTR, end psycholegi~
¢al sepport people In AR of OTR), I bn:im that high-level
wﬁimﬁm should take pilnce smong tha three In erder to
Insure hempensity in tha totu) clerical recrultment and
training picture.

(2} Stnce the Agency silitary reserve unit functions
ma or less independently of the IOD training progrem, it

hg;m! tha; TR akmld pursus en Agency-sponsored
- progran thet would partl ining for reservists
25X1A6a rather than expose thea ¢ courses which were

wriginally designed for other purposes.

{3) While there is considersble merit to the IG recon~
mendution that junler professionsl officers snter the Agency
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ewploy through the XTP, there may speciallsed skills
needed by the Agency and mvailsble on the outwids which
would not £it the JOTP mechanism as an entry-on-duty
ehannel.

(4) T selection is gertainly = eritisul function.
The estoblishrent of committess or mdvisory punels =ay
prove ton urwieldy a precedure to achleve direct aad
sutisfectory results. Instend, I think we sheuld look te
an outaide advisory pans! that would spsist us in develep-
ing selection oriteria but we should evolve odur own inter-
nal sschanism for mehing finel evsluetiens.

Two t11s siluded to {n the survey whidh warrent im-
nedlate attention snd which I've heard of bafore are
{a) nigh attrition rate In the JOT pragram smeng those
sspigned for milivary servige, and more isportant, {p)
the unfertunste practice of making JOU ussignments te
0/5 and IN/I sppear to the KT as & sscond-class Agency
sssignment,

{8} The congept of 2 senior offics progrom for the
Agency strikes me s belng s very sitvastive lden. I do
mt belisve, however, that sppointuents Ia the program
should be regarded as a yreward for nohievement hub rather
8y an opportunity for n senior persen to diverce himself
fros day-to-dsy activity and bhe suposed to en entirely nev
st beosdur level of Agsnay eperations.

e. ADP Training

¥ithin the past two months, the Nemwpement Stoffl hes
held informel dizcussions with OTR on the possibility of estar-
3ishing an ADP training propves in the Agengy. It i mot clear
st this time whether mich 2 progras would de part of the Tach-
niesl School (T5) er be trented diffevently. Ia smy event, it
seens most Sesivabls thet the supervisery shain of cowmand in
the Agenoy receive & general exposure te the implisetions of
date precassing for Intelligenes work snd thet mors detalled
gourses be astablished to provide specislized depth where
nteded, Such coursen should be 99 desipgnsd as to enadle swper-
wisors o vecognise prebleny puitable for solution threugh ADP
sppiicstion and to furnish them vith suffialent teshnlesl undar-
ﬁzi to perait them to serk Intelligently with skilled
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The Momugenent Staff alse feals it sheuld play » more
setive miﬁ o the development of mimh larpmg for man-
asgesent training courses.

Suined-
25X1A9a

hoting Chief, Mansgewent Stafy

HgtStfyJEamgd (Fov. 2, 1940)
Distribuuam '
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